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BUSINESS REPORTING ON BIODIVERSITY: 

PROJECT CONCEPT AND IMPLEMENTATION STEPS 
 

1/ Introduction 

The role of business with respect to their impacts and dependencies upon biodiversity and ecosystem 

functions and services, as well as their potential to contribute to the achievement of the Aichi Biodiversity 

Targets, has been increasingly recognized by Parties to the Convention on Biological Diversity (CBD). 

Unfortunately, there has been, up to this point, a relative dearth of accurate and meaningful data with 

respect to actual impacts and dependencies on biodiversity and ecosystem functions and services, or the 

actions taken to address them, by business due to a lack of systematic reporting in this area.   

 

This project, which responds to the mandate issued by the twelfth Conference of Parties (COP) (decision 

XII/10---see Annex II for full text of the decision), aims to achieve an understanding of the current 

situation with regard to business reporting on biodiversity and ecosystem functions and services through 

an analysis of the current schemes and research on this topic. This analysis will then be used to develop 

an initial framework of recommendations for reporting on biodiversity.  Initial reports on business 

impacts and activities with respect to biodiversity and ecosystem functions and services will also be 

developed in conjunction with the Global Partnership for Business and Biodiversity. Finally, the analysis, 

framework, and reports will be used to develop recommendations for further action to close some of the 

identified gaps and help to make business reporting more effective vis-à-vis biodiversity-related issues.  

This project will therefore take the initial steps needed to help Parties to both better understand the 

activities and impacts of the business sector in this field, and to include this preliminary information as 

part of their national reports on biodiversity.    

 

 

2/ Project Mandate and Objective 

The recent business engagement decision (XII/10) emanating from the CBD COP 12 addressed a number 

of issues, with one of the most important being related to reporting.  Specifically, the decision: 

 Invites Parties “to cooperate with the Global Partnership for Business and Biodiversity… in 

order to assist businesses in reporting on their efforts to mainstream the objectives of the 

Convention and its Protocols…”;  

 Encourages businesses “to include in their reporting frameworks considerations related to 

biodiversity and ecosystem functions and services, and ensure that the actions taken by 

companies, including through their supply chains, are captured…”; and  

 Requests the Executive Secretary “to support, and collaborate with, the Global Partnership for 

Business and Biodiversity… in conjunction with other programmes, in developing reports on the 

progress of biodiversity mainstreaming by businesses, including by establishing a typology of 

possible actions…”. 

 

In response to this decision, the overall objective of this project is to facilitate Parties’ ability to 

understand and derive meaningful information (through reports) with regards to the impacts and 

dependencies of business upon biodiversity and ecosystem functions and services, as well as their efforts 

to address these impacts.  Based on this information, Parties should ultimately be able to make more 

effective and efficient policy and regulatory decisions with respect to biodiversity protection and business 

activities.  In addition, businesses will be provided with an initial framework of recommendations that 

will help them to report on their impacts vis-à-vis biodiversity in a meaningful and manageable way, 

utilizing methods that are consistent with existing reporting systems. 

 

An important issue to consider in the project design is what this reporting data will ultimately be utilized 

for, at least in the CBD context.  It is therefore essential to determine what the needs of the Parties to the 

Convention are in terms of business reporting, and how this can be balanced against what is feasible for 
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the project to undertake in the short-term.  With regard to the needs of the Parties, the logical place to 

begin is with the Strategic Plan for Biodiversity 2011-2020 and the Aichi Biodiversity Targets.  While 

business reporting should not be required to track each target precisely, the targets can nevertheless offer 

some good indicators to begin the analytical process.  In addition, information related to the compliance 

of business with the two Protocols to the Convention, as well as with other biodiversity-related 

multilateral agreements, should also be considered.  Given the scope of this project, the analysis of the 

existing schemes and indicators will give an overview of current best practices, which will lead to the 

generation of an initial typology of actions in the form of a framework of recommendations, which will, 

in turn, lead to the development of initial reports on business activities.    

 

 

3/ Background: What is the Issue Being Addressed 

The increased awareness of the importance of business with respect to biodiversity and ecosystem 

functions and services has resulted in a plethora of actors and schemes emerging in this field, including on 

the topic of reporting.  As a consequence, there is a growing number of certification and reporting 

schemes measuring sustainability that have, more often than not, been developed independently from 

each other.  Unfortunately, due to these disparate origins, these schemes are often not requesting or 

assessing information from business in the same way due to their use of different terminologies and/or 

methodologies.   

 

Although there are now theoretically many more avenues for businesses to use for reporting than in the 

past, this proliferation of options and information has actually had the consequence of making 

understanding of how to report, and the interpretation of the data in the reports, ever more complex and 

opaque, particularly with respect to biodiversity and ecosystem functions and services. The difficulty in 

comparing data between reporting schemes, as well as between different businesses and sectors, makes 

the available information difficult for Parties to interpret and assess in a meaningful fashion.  This is often 

compounded by both over-reporting, where companies may be claiming or exaggerating biodiversity 

conservation efforts that are not actually significant vis-à-vis their operations, and under-reporting, which 

stems from companies not understanding the significance of some of their actions on biodiversity.  

 

These factors can distort the understanding of how business impacts upon biodiversity.  This makes it 

difficult for governments and other stakeholders to accurately track the progress being made by business 

in this area, and to therefore make informed and effective policy and regulatory decisions.  It also means 

that businesses lack an objective method to measure their efforts vis-à-vis biodiversity against those of 

their peers.  The number of schemes, the difficulty and resources needed for businesses in gathering the 

required data, and the challenges of using the reported information effectively, can all act as deterrents 

that reduce the business sector’s willingness to report on their activities   

 

Further complicating matters is the fact that there is no clearly delineated set of data that Parties are 

requesting from businesses with respect to reporting.  Parties to the CBD are expected to report on their 

progress in protecting and conserving biodiversity through the use of National Reports, so, in theory, 

these documents should include information on business activities under the jurisdiction of the Parties.  

However, to date, this information has, for the most part, been absent from these reports.  If business 

issues are mentioned, it is generally along the lines of describing dialogue or general engagement, not 

concrete business activities.  Parties also have to report on their efforts regarding domestic resource 

mobilization for biodiversity in their National Reports, which is an area where information from the 

business sector would also be highly relevant. 

 

The absence of clear guidance from Parties, coupled with the predominately voluntary nature of reporting 

on biodiversity, simply adds to the proliferation of reporting schemes and the disjointedness of the data.  

Determining the needs of Parties in this area is important, but it must be undertaken, at least in the short 
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term, in the context of what is available and realistically achievable in terms of current reporting schemes 

and business capabilities.  The information from the initial reports that will stem from this project, even if 

incomplete, should provide a first step in the creation of information that will be usable by Parties for the 

purposes of their overall National Reporting to the CBD.   

 

 

4/ Project outputs 
In order to fulfill the objectives of the COP mandate, this project will produce the following items for 

consideration by COP, Parties to the Convention, and other stakeholders: 

 An overview and analysis of the current situation regarding reporting on biodiversity and 

ecosystem functions and services by business. This will include: 

o A review of current reporting schemes (including their strengths and weaknesses); 

o The type of information that is currently available; 

o The main indicators that are being used, including broad category types; 

o The major gaps in the data that is currently available; 

o An analysis of the information’s relevance to Parties and other stakeholders, and; 

o The types of companies that are seen to be reporting (if this data is available). 

 An initial typology of actions in the form of a framework of recommendations to help improve 

reporting by business in this area; 

 Initial reports on the business impacts and activities vis-à-vis biodiversity and ecosystem 

functions and services at the national and global levels;  

 A series of recommendations to the COP on where further actions might be taken to improve the 

quality and quantity of reporting by businesses on this topic. 

 

 

5/ Implementation period 

This specific project will be undertaken during the intercessional period between COP 12 and COP 13, 

specifically January 2015 to December 2016.  The project description notes key milestone dates and 

timelines for deliverables.   

 

One specific point of note is with regard to the timing of delivery of the initial reports on business and 

biodiversity.  The COP 12 decision specifically requests the Executive Secretary “To support, and 

collaborate with, the Global Partnership for Business and Biodiversity and its associated national and 

regional initiatives…in developing reports on the progress of biodiversity mainstreaming by 

businesses…for consideration by the Subsidiary Body on Implementation (SBI) prior to the thirteenth 

meeting of the Conference of the Parties”.  However, because it is felt that it would be better to allow 

Parties to see and comment upon the analysis and typology of actions prior to using these as the basis for 

initial reporting, it is proposed that the national reports be developed after the SBI meeting and instead be 

presented to COP 13 for consideration by Parties.  This proposal will be shared with the COP Bureau for 

its consideration. 

 

 

6/ Project Description and Methodology 

The following represents the methodology for Biodiversity Reporting Project including the specific steps 

that will be undertaken to produce the outputs referenced above.  Please note that some of the dates may 

be subject to modification as the project progresses.  

 

a. Initial Research (Investigating Status Quo) 

i. Research will be undertaken in conjunction with partners, and making use of work already 

completed in this area, with regard to business reporting.  This will include a review of existing 
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reporting systems (i.e. GRI, Carbon Disclosure Project, etc) in order to assess what biodiversity-

related elements are currently included and to get a sense of how these correspond to each other 

(e.g. are they measuring the same things, or are the data points far apart from each other).  In 

addition, an overview of the research examining the state of reporting will also be included in this 

analysis. 

(Completion: Initial analysis May/June 2015) 

 

ii. Complementing the above, an initial survey of government requirements vis-à-vis reporting by 

business on biodiversity and ecosystem functions and services will also be undertaken with the 

assistance of the Global Partnership for Business and Biodiversity.  This will help to determine 

the current requirements (if any) from Parties regarding reporting.  The results of this research 

will be included in the analysis. 

(Completion: May/June 2015) 

 

iii. Concurrent with this exercise, an advisory committee of stakeholders will be assembled to help 

with the next phases of this project  (See section 7 for further details). 

(Completion: June 2015) 

 

iv. The advisory committee will put forward an initial set of ideas indicating the types of information 

that are required to track business impacts and activities vis-à-vis biodiversity and ecosystem 

services.  This will also be incorporated into the initial analysis, and will be further refined as the 

project progresses.  

(Completion: August 2015) 

 

v. Following the completion of the initial analysis, a survey (complemented with telephone 

interviews as necessary) will be conducted with a wider stakeholder group involved in the area of 

business and biodiversity reporting (see section 7) to identify issues of importance missing from 

the analysis.  The draft questions can be found in Annex 1.   

(Survey to be Sent: August 2015; Completion: September/October 2015) 

 

vi. These sources of information will then be combined and assessed to provide an overview report 

on the current situation vis-à-vis business reporting on biodiversity and ecosystem functions 

and services.  This initial analysis (“zero draft”) will form one part of the report that will be 

delivered to the SBI for consideration by Parties. 

 (Completion: September/October 2015) 

 

b. Moving Forwards: Creating a Typology of Actions 

i. Based upon this analysis, the Secretariat, in conjunction with the advisory committee, will put 

together an initial draft typology of actions in the form of a framework of recommendations 

based upon the strengths of the current reporting systems as well as the key recommendations 

from the survey.    

(Completion: October 2015) 

 

ii. In developing this typology, small group consultations may be undertaken with various key 

partners and experts.  Where possible, these consultations will be undertaken virtually. 

(As required: Fall 2015) 

 

iii. This draft typology, along combined with the initial analysis, will be discussed at various regional 

meetings and circulated more widely for comment.   

(Completion: October 2015) 
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iv. A full scale review and revision of this draft will also be undertaken during a technical workshop 

to be held in conjunction with the CBD Business Forum that will take place in Finland 

(November 2015). Following this meeting, a “second draft” will be prepared.  This draft will be 

submitted to SBI after a final round of comments and adjustments to reflect received inputs. 

(Completion: November 2015) 

 

v. SBI will review this report and based on their comments and recommendations, amendments will 

be made   (thus creating a “third draft”). 

(Submission to SBI for January/February2016 // SBI consideration June 2016) 

 

c. Development of Reports on Business Reporting  

i. Following review by SBI, the analysis document, including the typology of actions, will be 

revised and be used to deliver additional output products: 

o The framework of recommendations will be utilized by the Global Partnership for Business 

and Biodiversity, in conjunction with the CBD Secretariat, to help them compile an initial set 

of business reports regarding impacts on biodiversity at the national and regionallevel . 
These reports will be submitted to their respective national governments and the COP as a 

whole (through the CBD Clearing House or similar mechanisms).  The data from these 

reports will be prepared such that Parties can use the information in them when they compile 

their National Reports to the CBD. 

(Completion: September/October 2016) 

 

o These business reports will be analyzed and the results included in documentation to be 

submitted to the COP. 

(Completion: October 2016) 

 

o This initial framework of recommendations will be revised based on the experience of using 

it in formulation of the initial business reports, and then disseminated to aid businesses with 

respect to reporting on biodiversity and ecosystem functions and services.  Although this 

document will have been based upon existing reporting schemes and templates, it should be 

useful as a general guide for businesses wishing to create stand-alone biodiversity reports.  

This document may eventually be further modified to provide more specific 

recommendations for sector-based reporting. 

(Completion: October 2016) 

 

d. Recommendations for Actions to COP 13  

i. The analysis document prepared for consideration at SBI, with a final version to be submitted to 

COP, will also contain information pertaining to weaknesses and gaps that exist with respect to 

the current reporting situation.  This analysis can be used as a basis for recommendations to COP 

13 to address some of the identified problems as well as to look at potential next steps in this 

project.     

 (Initial Recommendations to be submitted to SBI: January/February 2016; Consideration by 

COP: December 2016) 

 

 

7/ Partners 

This project will be led by the CBD Secretariat but will feature several forms of partnerships and outreach 

as the work progresses.   

 Advisory Committee: This will be a group of organizations that have either done work in this area 

or are strongly interested in this field.  Initial members of this committee will be selected by the 

Secretariat, with the numbers being supplemented based on recommendations from the initial 



~ 6 ~ 

 

members of the advisory committee.  Other organizations can express their interest in taking part 

in this committee as the project progresses.  This group will interact on a predominantly virtual 

basis reviewing drafts and documents.  A workshop meeting comprising the majority of the 

committee will be scheduled for 13 November 2015 coincident with the CBD 2015 Business 

Forum in Helsinki, Finland.  Once established, the members of this committee will appear on the 

project website. 

 Wider Stakeholder Consultations: Once the initial analysis is completed with the advisory 

committee, this will be circulated to a wider group of relevant stakeholders (including 

international and non-governmental organizations, businesses and business associations) to 

determine whether there are any major gaps in the in the research.  Similarly, once the initial 

framework is completed (after the Finland meeting) this will also be circulated for comment.  The 

wider stakeholder group will be determined by the Secretariat and the advisory committee, but 

this can be expanded as required as the project progresses.   

 Global Partnership for Business and Biodiversity: The Global Partnership for Business and 

Biodiversity will be an integral partner with the Secretariat in this project.  Several members of 

the Partnership will take part in the advisory committee, and the entire Partnership will be part of 

the wider stakeholder consultations.  In addition, when the initial national reports on business are 

to be developed for COP 13 (section 6c), this will be the responsibility of the Global Partnership 

members in conjunction with the CBD Secretariat.  Information on the Global Partnership for 

Business and Biodiversity can be found at:  https://www.cbd.int/business/gp.shtml.  

https://www.cbd.int/business/gp.shtml
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Annex #1: Survey Questions  

As noted in this document (see section 6a/v), the initial research on the state of reporting will be 

complemented by a survey to help determine the completeness and accuracy of the research.  This survey 

will be sent to the wider stakeholder consultation group (see section 7) and may be supplemented by 

interviews conducted by phone as required.  The proposed questions in the survey are below:  

 

 Looking the initial results of the analysis, are there any major gaps that this project should be taking 

into account that you are aware of?  

o If yes, could you please supply this information or indicate where it might be found.      

 Based on this initial analysis, what do you see as being the most important indicators to be addressed 

by reporting on biodiversity and ecosystem functions and services? 

 Based on your experience, and looking at the initial analysis, what type of reporting would be within 

the practical capacity of companies (including SMEs) to provide? 

 What types of information on biodiversity do you feel that governments (and other stakeholders) 

require for reports to be meaningful? 

o Based on this analysis, please identify some of the shortfalls of the current systems with 

respect to the provision of this information.  

 What do you see as the strengths and weaknesses of current reporting schemes vis-à-vis biodiversity? 

o For identified weaknesses, in your opinion, could these be overcome using current systems or 

would a new framework required.  Please explain. 

 What are some of the other issues that need to be addressed with regards to reporting on biodiversity 

by business not noted in the analysis? 

o  What do you see as some of the key challenges associated with this? 

 Do you have suggestions for other key organizations or institutions that should be contacted during 

this survey process (please see an initial list of organizations being contacted in the attached 

document). 

 Other comments and observations. 
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Annex #2: Full text of COP12 Decision XII/10--Business Engagement 

 
The Conference of the Parties, 

 Acknowledging the development of the Global Partnership for Business and Biodiversity and the pioneering work done 

by some Parties in engaging with business towards the implementation of the Convention, as evidenced by the increasing 

numbers of national and regional initiatives on business and biodiversity, 

 

 Taking note of the results and recommendations from the Third and Fourth Meetings of the Global Partnership for 

Business and Biodiversity,  welcoming the business forum held in parallel to the twelfth meeting of the Conference of the Parties, 

and acknowledging that it supports the objectives of the Convention and its Protocols both by raising awareness and by 

demonstrating the commitment of the private sector to these objectives, 

 

 Acknowledging that many companies around the world are not aware of the importance or the benefits of biodiversity 

to their affairs or of the positive effects of mainstreaming the values of biodiversity and ecosystem functions and services into 

their business models and into supply chains, 

 

 Understanding the importance of engaging small and medium enterprises with respect to biodiversity and their need 

for capacity-building and support, 

 

 Recognizing that businesses play a role in the economic, social and environmental dimensions of sustainable 

development, 

 

 Welcoming the entry into force of the Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable 

Sharing of Benefits Arising from their Utilization as an important instrument for involving business in contributing to the 

achievement of the objectives of the Convention, 

 

 Recognizing the key role of Governments in the conservation and sustainable use of biodiversity, and of living in 

harmony with nature, and in providing an enabling environment to promote sustainability, 

 

 Noting that gaps exist with regard to reporting on business activities that contribute to the conservation and 

sustainable use of biodiversity, 

 

 Understanding that sustainable procurement, both public and private, can be a major driver of change across many 

business sectors and should thus be encouraged, 

 

1. Invites Parties, taking into account their national policies, needs and priorities: 

(a) To work with stakeholders and relevant organizations to develop innovative mechanisms to support the Global 

Partnership for Business and Biodiversity and its associated national and regional initiatives; 

 

(b) To cooperate with the Global Partnership for Business and Biodiversity and its associated national and regional 

initiatives in order to assist businesses in reporting on their efforts to mainstream the objectives of the Convention and its 

Protocols, as well as the Strategic Plan for Biodiversity 2011-2020 and the Aichi Biodiversity Targets, and to provide related 

information through the clearing-house mechanism; 

 

(c) To seek to foster public and private partnerships, in consultation with civil society, to promote the development and 

implementation of biodiversity strategies within the business sector, including on resource mobilization, and to strengthen related 

capacity-building; 

 

(d) To continue work to create an enabling environment, taking into account existing decisions of the Conference of the 

Parties, such that businesses, including publicly funded and local community businesses, which could include a range of actors, 

can effectively implement the objectives of the Convention and its Protocols, as well as the Strategic Plan for Biodiversity 2011-

2020, taking into account the needs of small and medium enterprises, and designing appropriate frameworks to address these 

needs with respect to social and environmental responsibility; 

 

(e) To promote the consideration of biodiversity and ecosystem functions and services related to business in other relevant 

multilateral forums, with a view to integrating these issues into the agendas of these forums; 

 

2. Encourages businesses: 

(a) To analyse the impacts of business decisions and operations on biodiversity and ecosystem functions and services, and 

prepare action plans for integrating biodiversity into their operations; 
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(b) To include in their reporting frameworks considerations related to biodiversity and ecosystem functions and services, 

and ensure that the actions taken by companies, including through their supply chains, are captured, taking into account the 

objectives of the Convention, the Strategic Plan for Biodiversity 2011-2020, and the Aichi Biodiversity Targets; 

 

(c) To enhance the capacity of senior levels of management and line staff, and along supply chains with regard to 

information on the benefits of, and impacts on, biodiversity and ecosystem functions and services; 

 

(d) To integrate biodiversity considerations into procurement policies; 

 

(e) To actively contribute to the resource mobilization strategy of the Convention to support the implementation of the 

Strategic Plan for Biodiversity 2011-2020 and the achievement of the Aichi Biodiversity Targets; 

 

(f) To increase, as appropriate, participation in and cooperation with the BioTrade initiative of the United Nations 

Conference on Trade and Development, and initiatives of other organizations involved in biotrade, at the national, regional and 

global levels, that are committed to the sustainable use of biodiversity, sustainable harvesting practices, and access and benefit-

sharing under the framework of the Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable Sharing of 

Benefits Arising from their Utilization; 

 

3. Requests the Executive Secretary, subject to the availability of resources, and in addition to the work specified in 

relevant decisions of the Conference of the Parties: 

(a) To support Parties, in particular developing countries, in their efforts to promote the integration of biodiversity 

considerations into the business sector; 

 

(b) To support, and collaborate with, the Global Partnership for Business and Biodiversity and its associated national and 

regional initiatives, as appropriate and in conjunction with other programmes, in developing reports on the progress of 

biodiversity mainstreaming by businesses, including by establishing a typology of possible actions, through, among other means, 

the convening of a technical workshop on reporting frameworks in this area for consideration by the Subsidiary Body on 

Implementation prior to the thirteenth meeting of the Conference of the Parties; 

 

(c) To collaborate with the Global Partnership for Business and Biodiversity and its associated national and regional 

initiatives in order to support capacity-building for businesses with a view to mainstreaming biodiversity into business decisions; 

 

(d) To enhance, in collaboration with the Global Partnership for Business and Biodiversity and its associated national and 

regional initiatives, the contribution of the business sector to the achievement of the Aichi Biodiversity Targets, for example, 

through the identification of key milestones and the development of guidance for business to support the implementation of the 

Strategic Plan for Biodiversity 2011-2020; 

 

(e) To promote cooperation and synergies with other forums regarding issues that are relevant for biodiversity and business 

engagement with respect to, inter alia, commodity indicators and sustainable production and consumption; 

 

(f) To compile information, and analyse best practices, standards and research on biodiversity and ecosystem functions 

and services, and the valuation of those services, to facilitate assessments of the contributions by business to achieving the 

objectives of the Convention and the Aichi Biodiversity Targets, and to assist in the dissemination of this information to various 

relevant forums; 

 

(g)  To provide a report on the information referred to in paragraph 1 (b) above, and make it available to a future meeting of 

the Conference of the Parties. 

 

 

 


